


CLUB HISTORY -

and he brought a whole train set we gave
away as prizes and we actually gave away
some pretty nice stuff for the fact there were
so few of us at the time. Really the first
Annual Convention was really very very
good, we had tours of the Rock Island yards
and I have a movie of the first Annual Con-
vention. It’s a nice color movie of the first
Annual Convention which shows the old
cars, man it’s amazing how the cars back
then look against what they look like today.
I even have pictures, movies, of the Lionel
representatives, who don’t work for them
anymore but we really had a nice first An-
nual Convention. I say I was really worried
but when all those guys came, then I knew
it was OK.

And then, of course, we had problems
like Stockdale and we had some other prob-
lems along the way here and there. It took
about three, or four, or five years and then,
boy, finally the membership started to re-
ally grow. I think Chuck Seddon is really
responsible for getting the Club rolling be-
cause he was President three straight years
and then after that, he served in other posi-
tions. There were a lot of guys that helped
out, I just mentioned some of the guys that
helped me to really get the Club going at
first like Jim Greytak who was a colonel in
the Army at the time. He printed all my lit-
erature and propaganda in the first few
months I was starting the Club, I just didn’t
have money to send out propaganda I needed
so he helped me by being able to run copies
of stuff for me, like the first Constitution
and questionnaires. I used to send out ques-
tionnaires to ask the members what they
wanted what they wanted to talk about all
kinds of trains or whether they just wanted
strictly Lionel. I got the first constitution
established by asking a lot of questions and
sending out constant questionnaires, about
ten. I still have all them at home. And all
the records I have I intend to turn over to
the Club some day.

By the way, I got that name propaganda
from the last Charter Member who ever
joined, number 83, whose name is Lou
Sinclair and he wrote me onetime and men-
tioned my propaganda. Ithought that wasa
good word so from then on I used it, the
word propaganda.

DD: Why did the Charter Members
stopped at number 83? Was there a rea-
son?

JG: That’s a good question. I figured
the first guys should have some kind of an
honor and how long do you allow fellows
to join and be Charter Members. I just had
to guess at a date so I just one day put out
some propaganda and I said that anybody
who joined before June 25, or I forget what
day it was would be a Charter Member and
anybody after that would become a Regular
Member. I just had to make my own dead-
line and I think I allowed like five or six
months, I don’t remember, but it was made
up. I had to make up some stuff as I went
along, because there was nobody but me and
I had to make all the decisions.

DD: Getting back to your first attempt,
do you think you would have started the club
if you had other contacts in town and, if you
had other people to talk to, would you have
started a national club?

JG: I think so, like I say, there were two
main reasons for trying to start a club. First
off, there were no magazines except Model
Railroader and Railroad Model Craftsman
and they never put anything about Lionel in
print. Now, I think it’s ironic how all of a
sudden they came out with the magazine
Classic Toy Trains. It took them more than
twenty years to wake up to how many mem-
bers are in our Club. It took Dick
Christianson, who use to be Editor of Toy
Trains Magazine, to get a magazine out that
had a lot of Lionel information in it. By the
way, Toy Trains Magazine was very success-
ful, it was always sold out, every time you
tried to get one thirty years ago, boy you
better be the first one at the stand or you
didn’t get one. But when Model Railroader
bought them out, right away they stopped
making Toy Trains Magazine. So I knew
from reading Model Railroader magazine
and from the fact there was a magazine
called Toy Trains, a magazine many, many
years ago that there was a lot of Lionel col-
lectors around and also the fact that the lo-
cal club I started became very successful in
like a month or so, then I just wasn’t satis-
fied.

The second reason was you used to hear
a lot of people knock Lionel, especially
HO’ers. So,Iwould say the other mainrea-
son was to put together a group of people
who felt pride in the name Lionel. The funny
part of all that, I always thought, was dam
if every time I knew a few guys who had
HO, every time I was around them, their cars

were always on the side of the track, derail-
ing, they were monkeving with them, the
couplers were breaking. they were con-
stantly having trouble with their stuff and
my little old trains, what few [ had. I never
had any trouble so, that is just a combina-
tion of different things, just me seeing things
and reading the magazines, I just felt there
was a real need and I used to really get
peeved when I used to hear people knock
Lionel - so -

DD: When I go back into my early days
of collecting, I always had three or four guys
I used to talk to. While it wasn’t a formal
club we at least had people to share inter-
ests with and I never felt the need for me to
start a club - maybe it was because I had
friends there. I wonder if your early history
might have lead you to the need to have a
club.

JG: Well see, another thing that really
made me realize how important is was
needed to have a Lionel Club was that day
when they brought that American Flyer col-
lector over and he says we ought to change
the name to American Flyer Club. The thing
that really got me more than anything about
that so much was that these other collectors
agreed with him and his point was that there
were other guys there besides Lionel and
maybe we should call it a neutral name, like
Toy Train Club. What really got me was
the fact that there was not any pride in the
Lionel name, not even among Lionel col-
lectors. That was the thing that really got
me going.

DD: How long was your older club in
existence?

JG: You mean the first club, the local
club?

DD: Yes, The Lionel Collectors Club ....

JG: Oh that club, the first time, I can’t
remember exactly but I would guess the first
club, the one I called the Lionel Collectors
Club, it might have been a year, to a year
and a half. And, remember, it was just a
local club, which by the way every time I
mention to the local club let’s try to get
somebody from Omaha or Minneapolis or
someplace - “Oh no! we don’t want to get
too big because when and where are we go-
ing to meet?” You see, they always had
negative stuff. It worked great as long as

(Continued on Page 22.)
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(Continued from Page 19.)

there were only twenty of us and we could
meet in that garage. But then, all of a sud-
den, these guys were worried about the lo-
cal guys in the club - “Well if we get too
big, where are we going to go?”. It was
negative talk all the time and I knew it paid
to organize because you had John L. Lewis,
the union leaders and stuff around at those
times and when you organize, you get pow-
erful, and when you get powerful, you can
do anything. And that was always in the
back of my mind. All we had to do was
organize and charge a small amount of dues
which would pay for our propaganda and
we were down at $10.00 per year dues, what
1 think it started out as, and we kept that for
many, many years. With a lot of people help-
ing me, I didn’t do it all by myself. There
were a lot of people who really did a lot of
work besides just me. There were never any
real problems. About the only things that
you could call problems were the negativ-
ism and getting pride in the Lionel name.
Let me say one other thing, these local guys
had such a negative attitude that I withdrew
from the club I'd founded. I was mad at
them, I resigned as President, when they
changed the name to the Toy Train Collec-
tors Club. That meet happened to be at J. B.
Snyder’s house. I told them what I thought
of them, I told them I couldn’t believe that
Lionel collectors did not have enough pride
in their own name and like I say, I went home
and sulked. Stared at the wall and then that’s
when I finally decided to go to Model Rail-
roader magazine even though they had
treated us badly over the years, by not print-
ing any articles, but at least both of them,
Railroad Model Craftsman and Model Rail-
roader would let me advertise free in that I
was trying to start a club and then I slightly
changed the name. That’s basically how 1
turned defeat into victory.

DD: Again, how many members were
there in that first club?

JG: Well when we first started, I would
guess there were twenty to twenty-five or
so at that time.

DD: And, how many of those guys you
originally started with joined the second
club?

JG: They joined one at a time. It took
them a few years, but gradually I noticed
there’s one local guy joining back up and
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then another and finally all the guys who
were against me finally came to the LCCA.
You know I don’t hold any hard feelings
against them, only wish I'd have been more
prepared when they changed the name.

DD: Let me ask about the LCCA. You
mention you started this Club to be with
other people, but at the time there were
other clubs. The TCA was around —

JG: Yeah, I became a TCA member in
1970, which was about the time I was start-
ing this Club. ButI wasn’t happy with them
because they cover all gauges. [ felt we
needed to establish pride in the Lionel name.
That’s what was in my head. Come to think
of it, I don’t remember the exact date that I
advertised in the Model Railroader for the
Lionel Collectors Club of America. Then I
just kind of had to guess when I started the
second time so I put down the date of Au-
gust 1st as the anniversary date. To be per-
fectly honest with you, I don’t know whether
that’s the accurate anniversary date or not,
but that was the date I said so that’s the date
we've always used.

DD: You are really saying the reason
you started the Club was to get just the group
of guys who cared about Lionel together.

JG: Yeah, I just felt that [ didn’t want to
hear people knocking Lionel like some guys
did. And I didn’tlike Model Railroader and
Railroad Model Craftsman not putting any-
thing in about Lionel so when I put out my
first propaganda, I told them that we want
to get strong enough to have our own Infer-
change Track and our own magazine. And
we did, we had it right away. We had an In-
terchange Track within two or three months
after I got going. It was pretty small, but we
had one.

DD: You were the Editor?

JG: Ohno, no, no, no! Iappointed guys
right off the bat. Even though we didn’thave
Officers, I appointed guys right away. 1
never tried to be a glory hound. In fact, I
appointed a guy I didn’t even know, Len
Chenkowski who was the second guy to ever
join the Club, actually the first guy. I gave
myself the first number which I probably
shouldn’t have done, but anyway, I did. But
Len, who I never met at the time, lived in
Pennsylvania. I think I appointed him as
the first Interchange Track Editor. He was
going to college and did it for a short time

and then he wrote me and said he was so
busy that maybe I could get somebody clse.
And then I appointed Jim Hunt, who had
come to the first Convention. By the way,
he stood up there and gave me a little bit of
gruff, but I appreciated it. I always admired
Jim for that. He stood up there and I don’t
remember what he said anymore, but all the
other guys were mad at him for giving me
some grief on something. But what he asked
me, [ answered him and he was satisfied.
Anyway, I admire Jim Hunt even though he
gave me heck about something and today I
don’t even remember what it was. I ap-
pointed him the second Interchange Track
Editor. The magazine’s first Editor was
Warren Betts. The guys who ran the first
magazines and the first Interchange Track
only ran it for a short time and then for some
reason or another, they didn’t want to do it
any longer or something and eventually
when they finally started to get Officers, they
appointed the other people to run these dif-
ferent things.

DD: Whenwere the first officers elected?

JG: They were elected during the first
Annual Convention.

DD: So for that first year or so, the Club
was a rather loose knit group?

JG: Right, we didn’t have Officers until
the first Annual Convention. And then af-
ter I welcomed them and thanked them for
coming and everything and we went on our
tours, I told them I would not run for office.
I know they were all thinking I was going
to keep on doing this. But I surprised them
and told them I'm not running for office and
I didn’t start the Club to be a hero. So, be-
fore the Convention was over they elected
Van Stockdale as President, John Vodopich
as Vice-President, Jim Brady as Secretary,
Don Foote as Assistant Secretary and Larry
Keller as Treasurer. Those five guys were
the first elected leaders of the LCCA and
just like the 52 members who were there in
Des Moines in 1971, the first Officers came
from all over the country.

DD: How did you get the idea for the
Constitution and Bylaws.

JG: Here’s how I formed the first Con-
stitution. I was a member of the TCA at
that time and I took the TCA Constitution
and I started studying it. I also went to the
library and I checked out a book on Robert’s
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Rules of Order, I'm forgetful but not dumb.
SoIstudied the TCA’s Constitution, I didn’t
want to copy off them, I changed an awful
lot of stuff in there that they had, we had a
lot of rules at the start that were a lot differ-
ent than the TCA. But then, of course, when
I put the first Constitution together, I was
also sending out these questionnaires which
would have like ten questions and I would
send those questionnaires to everyone who
was a member and I would leave a blank
for them too. All they had to do was to write
in their opinion or their answer and mail it
back to me, and I would wait until I got
these questionnaires to decide how to write
the Constitution. For instance, [ wanted to
find out if they wanted to be strictly a Li-
onel club right off the bat. The majority all
said they did so then I wrote in the Consti-
tution that we would be strictly a Lionel
club, you see. I really couldn’t make the
Constitution up until I sent out about 10 dif-
ferent questionnaires, which took quite a bit
of money to print those because they had
two or three pages and you know at this time
I was doing this on my own and that’s where
Jim Greytak came in handy. He helped print
a lot of stuff for me and then I would send
him the one copy and he’d send me back a
hundred. I would send him a small enve-
lope and I would get back a great big one
from him. And that’s how I got the first Con-
stitution together and then of course when
Officers were elected over the years, they’d
change another rule here and there. And now
our present Constitution today doesn’t prob-
ably look too much like the original Consti-
tution, but there’s still some rules in there
from that first Constitution. A lot of time
they would just change a word here and a
word there over the years because of some-
thing which developed along the way.

DD: Are you generally happy with where
the Club has come?

JG: Well, there’s only one thing I don’t
like today and it’s about our Constitution.
The United States Constitution starts off by
saying a couple things in the preamble which
I thought were very nice and I had those
thoughts in the LCCA’s original Constitu-
tion. To this day I don’t know why the later
Officers dropped that preamble that I had,
which was something to do with honor and
the Lionel name or something like that.
They still say on the application something
about you’re suppose to honor the Club
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Bylaws or Constitution, but I had a nice little
thing in there on the original one. I don’t
know why they ever dropped it.

To me, I thought it was pretty neat be-
cause its almost exactly like the US consti-
tution. That’s the only thing that I don’t re-
ally like.

DD: Was the change ever actually voted
on...

JG: 1don’t know why the change was
ever done. I was never an Officer so I don’t
know the reasons why the preamble was
ever dropped but, I have original copies of
the first Constitution and everything. Over-
all, to answer your other question, I don’t
have any complaints. In the first ten years
the Club had some problems, and back then
everybody still knew me pretty well. Now
the only members who really know me are
the long term ones. I used to get constant
letters and gradually it’s getting to where I
don’t get too many any more, but I used to
get letters from members even thought I was
never an Officer. I used to get letters every
time there was a problem. They would write
in and I would have to say I'm sorry I'm
not an Officer, but sometimes when they tell
me what happened I would write the Offic-
ers and give them my two cents worth and
once in.a while I gave them grief. I tried to
stay out of it as much as I could, but there
were a few times they did things I didn’t
like. Naturally, you and I are never going
to agree on everything and so how am I ever
going to agree with everything the Officers
ever did. But I would say I'm real happy
except for one minor little detail about the
Constitution years ago and I don’t even re-
member exactly what the preamble said any-
more but I can understand them having to
change the rules to keep up with the times.
The one thing I'm really pleased about is
that I feel the Club caused Model Railroader
to wake up and come out with Classic Toy
Trains magazine. It’s the frosting on the
cake to me when CTT came out because that
was one of the main reasons why I started
the Club since there was hardly anything in
print about Lionel.

DD: Why are there the three LCCA pub-
lications, The Lion Roars, the Interchange
Track, and the Roster. Did you have a hand
in that? Was that part of your original con-
cept?

JG: Yes, I started the first IT and the

first Lionel magazine. Based on my idea,
the Roster was initially done by Jim Hunt.
I think the main reason we did the first ros-
ter was because everybody wanted to know
who belongs to the Club.

DD: That's built right in the Constitu-
tion that there would be a Roster?

JG: Well I made all the early decisions,
like I say, but I had to write these question-
naires first before I could come up with how
we were going to do things. In order to know
how to do things we had to have a Constitu-
tion, but I could write a Constitution right
off the bat because I did a lot of studying on
the US Constitution. Also, I do remember
when Dennis Chandler suggested to me one
day that the Lionel Lion should be the Club’s
mascot. So I originated that from his idea.
But the Hudson was my idea, strictly my
idea. Oh, I knew a lot of things about Li-
onel and I mean, I know that the Hudson
was the best thing Lionel ever made and
nobody made anything that good and so I
was the one who put the Hudson on as our
emblem and Dennis Chandler suggested the
Lionel Lion as the mascot.

DD: Why Des Moines? It's not a hot
bed of train collecting activity. Is that the
reason because there were not a lot of people
here and you were seeking a larger mem-
bership?

JG: No, it was like I said, the Lionel
name and pride issues. And then hearing
those HO’ers knock Lionel some way or
other.

DD: [t worked

JG: Yes, if I had organized better the
first time maybe this American Flyer guy
wouldn’t have caused me trouble, but, who's
to say. The only thing I just feel bad that I
wasn’t ready for that American Flyer guy
that day he came in and that I wasn’t able to
convince them that they were wrong in
changing that name, so after that episode, I
decided that hey, I'm not going to give up
on my original idea of creating a club for
Lionel people like myself.

DD: Glad you didn’t give up! Thanks
Jim, for your determination and founding
of the LCCA.

JG: You're welcome, and I hope every-

one enjoys the hobby and Lionel trains as
much as I do.
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